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HIGH SCHOOL—ADDITION & RENOVATE-AS-NEW
HIGH SCHOOL BUILDING COMMITTEE MEETING
High School Library/Media Center

15 North Maple Street, East Hampton, CT  06424

DRAFT MINUTES
Thursday, September 13, 2012, 6:00 p.m.
PRESENT AT MEETING

Committee Members:    Sharon Smith, Chairperson; Michele Barber, Vice-Chairperson ; Cynthia Abraham, Roy Gauthier, Stephen Karney, and  Michael  Zimmerman, Tom Seydewitz, Thomas Cooke
 Member(s) Absent:  David  Ninesling  

Also Present:  Kevin Reich, Assistant Superintendent; John Fidler, High School Principal; Michael Maniscalco, Town Manager and Jeff Jylkka, Finance Director 

1.   Call to Order
The meeting was called to order by Sharon Smith, Chairperson at 6:00 p.m.
2.   Review and approve Minutes from  9-6-12 Building Committee  meeting

MOTION:   By Stephen Karney  

                     Seconded by Michele Barber
                     To approve the following minutes with correction:

                     Regular meeting of 9-6-12 

                     Motion unanimously   carried 
3.   Public Remarks
None

4.   Discussion of project management options and funding timelines (Town Manager and Finance Direct have been invited)
Sharon Smith welcomed Michael Maniscalco, Town Manager and Jeff Jylkka, Finance Director to the meeting.
Mr. Maniscalco stated that he and Mr. Jylkka have been communicating with the town attorney regarding the purchasing of services from CREC.  He and Mr. Jylkka explained “purchasing ordinances” which include exemptions of the bidding process for RFQ’s/RFP’s.  The exemptions would depend on whether we purchased direct services from CREC or use CREC as an agent to sub service.  
Steven Karney inquired , as to whether the committee goes about it directly, will the fee for CREC’s services (approximately 3% of the total contract cost) be eligible for reimbursement by the state.
· Mr. Jylkka will confirm with the state regarding reimbursable costs.
Mr. Jylkka went reviewed the funding process—If less than $25,000, the request needs only to be presented to the Board of Finance with  a recommendation to the  Town Council.  If more than $25,000, it will have to be approved by the BOF and Town Council and then a Town Meeting is required.  The process will need to be repeated through to another Town Meeting if any additional funds are still required.
Further commentary took place among the committee members regarding the immediate need for Project Management Services and a Construction Manager.  Consensus was that all members were in agreement to hire the services of CREC.
· Kevin Reich volunteered to assist Mr. Maniscalco and Mr. Julkka in contacting CREC and SLAM.  They will arrange      to begin the process, by preparing a package to present to the  Building Committee. 
MOTION:   By Roy Gauthier

                    Seconded by Cynthia Abraham

                    To quest town staff to obtain Project Management Services of CREC for a portion of Phase One, 
                   not to exceed $24,000, and to bring the request to the Board of Finance as timely as possible.
                   Motion unanimously carried

Sharon Smith inquired as to whether this request can be made at the next BOF meeting and expressed her desire to attend if it would be helpful l.  Mr. Jylkka stated that it would be of value and that the next meeting was this coming Monday.  Ms. Smith encouraged members to attend if available.

· Mr. Jylkka will contact the BOF Chairperson, Mattie Walton and try to amend the Agenda to accommodate time for the Building Committee’s request. 
Mr. Jylkka also stated that the town’s  lawyer is working on the contract, for the architect, which will then need to be approved by the Town Council.

Roy Gauthier inquired as to whether the contract for Eagle Environmental is in the process.
· Mr. Jylkka will contact Frank Grzyb for information on the Environmental contract.
Kevin Reich went over the Architectural /Environmental fees with the committee to help determined legal fees needed.
Ms. Smith thanked Mr. Maniscalco and Mr. Jylkka for coming and expressed the committee’s appreciation for all their  

Help and hard work. 
5.  PAC Status 
Mr. Fidler stated that he and Mr. Reich are making progress but thought it best to accelerate the process once the project is ready to move forward again.
6. Chairman’s Report 
No report at this time.  

Ms. Smith announced that there will be No meeting next week.
7.  Public Remarks
NONE

A brief discussion took place regarding William Marshall’s report, last week,  pertaining to bringing Natural Gas to East Hampton.
8. Adjournment

MOTION:   By Roy Gauthier

                      Seconded by Michele Barber

                      To adjourn the meeting at 6:55 p.m.

                      Motion unanimously carried 
Respectfully submitted,

Priscilla Ulm

Recording Secretary
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